CHALLENGES

Trialled out-posting at community centres but
was challenging due to noise.

¢ The youth mental health sector has been
overwhelmed and BounceBack has experienced
challenges in stepping young people up and down,
due to this demand.

S UCLESSES

Telehealth appointments have improved access
for many young people. However, in person
appointments are still preferred.

e Secondary consults with tertiary services have
helped with discharge planning and formulations.

Many young people don’t request any further
mental health follow up after discharge.
Psychiatric reviews are facilitated as joint
appointments with the young person’s mental
health clinician.

A youth friendly approach and ability to
engage young people who are reluctant to
engage with mental health services.

A responsive and flexible team that has
continued to provide in-person treatment
throughout the COVID-19 pandemic.

A multidisciplinary team that works well
together to help young people and families
reach their goals.

An emphasis on being responsive and
approachable for the community.

Forry’s stoky

I was referred to headspace when | was about 15 years-old. | had been working with a psychologist
for about seven months before | was referred to the BounceBack program. The reason | got referred
was my psychologist noticed that | needed more intense therapy that they couldn’t provide from

a mental health care plan. | had been struggling with major depression, generalised anxiety, signs

of post-traumatic stress disorder (PTSD) and traits of borderline personality disorder (BPD). This
made day-to-day life very exhausting, tiring, stressful, emotional, and distressing. | struggled with
self-harming, suicidal ideation, panic attacks, and anxiety attacks. These are things | constantly kept
working at to improve and still do to this day.

| was also struggling with trauma that happened throughout my childhood like bullying and sexual assault. This
made it hard for me to trust people. | also believed | was too much, too hard to love, a bad friend, daughter, and
sister. | know now that these aren’t true thanks to the BounceBack program.

When joining BounceBack | was so against opening up to the psychologist, because my thoughts were ‘it’s only
a 12-month program what’s the point?’. | shared these thoughts with them, and they just waited until | was ready.
At the end of the program they help you transition so you don’t need to worry. They help you however they can.

| eventually did open up and I’'m so grateful | did because when | was suicidal and in a state of crisis and the great
therapeutic relationship | had with the BounceBack team helped me get through it.

The psychologist had so much empathy and compassion when talking with me. They were so understanding and
knew how to comfort me. This made me feel safe, which is what’s needed in therapy. They helped me learn coping
mechanisms and the family therapy that’s also provided through BounceBack allowed my Mum and | to build an
amazing relationship - so now | can go to my mum for her help.

My psychologist genuinely saved my life. Without them | wouldn’t be here today. | want to thank them for the
support they gave me.

If you're struggling with your mental health - its ok to ask for help and never be afraid. There are great supports
out there and BounceBack is one of them. | still struggle daily but | have the strategies and the ability to ask for help
when | need it. | still have mental and physical scars from my past. | feel these only make me stronger. Life is like a
rollercoaster, it has its ups and downs.

GET IN TOUCH 35 POPLAR ROAD Orygen acknowledges the Traditional OwnersA REVOLUTION
F YOU'D LIKE MORE PARKVILLE VIC 3052 of the lands we are on and pays respect to their

INFORMATION ABOUT AUSTRALIA Elders past and p-resent. Oryg?n recogr?|ses IN MIND ey 1
ORYGEN, PLEASE CALL FOLLOW US ON and respects their cultural heritage, beliefs and

+613 996,6 9100 OR relationships to Country, which continue to be 7 e
IS’\F'!\IOD@%\IREE»QHI (T;ge AU ﬂ O @ o important to the First Nations people living today.

ORYGEN.ORG.AU

NIOAYO™227€9069

vt COHEN o Pl

Ve >wr/om (-

o I mie
TION (W
vP RE Vowrlom //vn
O (N MIND REVO L
"REVOLUTION (W M

LUFIEN Vot

(o (v Mmine REVO!L

/owr/on/ v Ml

YOUTH ENHANCED SERVICE

CASE STUDY

EOoUNCELACK

Casey/Cardinia and Dandenong/Kingston, Victoria

INTRODUCTION

BounceBack (BB) was developed in response to a need
for services to support young people presenting with
severe and complex mental health in the community
health sector. The BB program is funded by the South
Eastern Melbourne Primary Health Network (SEMPHN)
and delivered by EACH in partnership with Alfred
Health in the Casey, Cardinia, Dandenong and Kingston
regions, and YSAS in the Frankston and Mornington
Peninsula regions of Victoria. This document focuses on
the service delivered by EACH, and was developed as
part of their participation in Orygen’s Implementation
Lab.

BB provides a collaborative and integrative service to
young people aged 12-25 years with serious mental
ill-health. It utilises the stepped care model of mental
health support, a continuum of key service elements
that efficiently provide needs-based support to people
with, or at risk of, mental ill-health.
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