
ORYGEN STRATEGY 2022–2027

Leadership
Guide the organisation  
to deliver on the Orygen 
strategic plan 2022-27, by 
providing clarity of the vision  
to all staff and stakeholders

Youth and family  
lived experience 
To ensure the voice of young 
people with a lived experience, 
their families and supporters, is 
at the heart of everything we do

New ways of working
Deliver and retain an innovative, 
capable and highly engaged 
workforce 

Contemporary systems
Build and ensure optimal data 
analytics systems, streamlined 
platforms and processes, and 
financial sustainability

Clinical care
Provide a quality, 
evidence- and rights-
based approach  
to care that embraces 
opportunities for early 
intervention and ensures 
stigma-free access and 
supported-decision 
making with young 
people and their  
families

Research and innovation
To focus our research 
on understanding the 
origins and mechanisms 
of mental illness, and 
improving clinical services 
delivery, to promote 
prevention, optimise 
recovery, translate 
outcomes and drive  
policy change

Education and 
translation
Lead and build the 
capacity of other mental 
health providers and 
systems to deliver quality 
mental health care, 
nationally and globally

Advocacy and policy
To identify policy  
and advocacy related-
opportunities, which  
puts us at the forefront  
of positive change 

Digital transformation
Revolutionise youth  
mental health care  
by bringing together  
the best of technology,  
research, innovation  
and clinical services to 
support young people

OUR MISSION

For young people to enjoy 
optimal mental health as 
they grow into adulthood. 

OUR VISION

To reduce the impact of mental 
ill-health on young people,  
their families and society. 

OUR VALUES 

Respect  |  Accountability     
Teamwork  |  Innovation    
Excellence

Clinical care

Research and innovation

Education and translation

Advocacy and policy

Digital transformation

OUR STRATEGIC PRIORITIES

Deliver on our Statement 
of Commitment to  
First Nations people

Build the field of mental 
health through a collaborative 
leadership model

Attract and empower 
a diverse and inclusive 
workforce

OUR AMBITION IS TO:
ORYGEN’S STRATEGIC 
PLAN IS ENABLED BY:

OUR CULTURAL 
FEATURES

OUR STRATEGIC 
ENABLERS
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TO DELIVER ON THIS COMMITMENT WE ARE GUIDED BY:


